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1 PURPOSE 

The Delegation is committed to providing a safe and healthy workplace for all employees.  A 
combination of measures will be used to minimize a worker’s exposure to COVID-19, including the 
most effective control technologies available.  Our work procedures will protect our own employees 
as well as our subcontractors and visitors that enter our worksites.  All employees are required to 
follow the procedures outlined in this plan to prevent or reduce exposure to COVID-19. 

 

2 CORONAVIRUS (COVID-19) 

Coronaviruses belong to an extensive 
family of viruses that can cause respiratory 
disease in people and animals. Some of 
these viruses can be the cause of various 
human diseases, ranging from the common 
cold to SARS (Severe Acute Respiratory 
Syndrome). 

This new virus is known by the name SARS‐
CoV‐2. This coronavirus causes coronavirus 
disease, named COVID‐19. It was first 
reported from China at the end of 2019. 
The new coronavirus (SARS‐CoV‐2) is a 
strand that had not been identified in 
humans before. 

 Symptoms 

The symptoms of COVID-19 are similar to other respiratory illnesses including the flu and 
common cold. COVID-19 symptoms can range from mild to severe. Sometimes people with 
COVID-19 have mild illness, but their symptoms may suddenly worsen in a few days. Research 
shows that some symptoms are more likely related to COVID-19 than others. 

Key symptoms of COVID‐19 are: 

• Fever + 100.4˚F (+38 ˚C), or chills 

• Cough, 

• Loss of sense of smell or taste, 

• Difficulty breathing, 
 
Other symptoms may include: 

• Sore throat, 

• Loss of appetite, 

• Extreme fatigue or tiredness, 

• Headache, 

• Body aches, 

• Nausea or vomiting, 

• Diarrhea. 
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This disease affects various age groups differently: the symptoms in children or young people 
may be similar to those of a cold or flu, while persons over 60 years old are more likely to 
develop serious illness, such as pneumonia or more severe difficulty breathing. In addition, this 
disease may have major impacts in certain groups of people with underlying medical problems. 

Canada has approved vaccines as identified on the BCCDC website.  Canada is currently 
implementing a vaccination plan which includes two doses for full vaccination and an 
additional booster shot. The treatment of COVID-19 symptoms can be very effective. 

Preventing the spread of disease at a local and global level allows guaranteeing people's health, 
while continuing to advance in the investigation of treatments against COVID‐19. 

 Transmission   

The BCCDC (BC Center for Disease Control) identifies that COVID-19 is spread by the 
respiratory droplets an infected person produces when they breathe, cough, sneeze, talk or 
sing.  If you are in contact with an infected person, the virus can enter your body if droplets 
get into your throat, nose, or eyes. 

Droplets come in a wide range of sizes, from smaller than the width of a hair to larger than a 
grain of sand. A few large droplets or many small droplets can contain enough virus to infect 
another person.  Larger droplets are heavier, and they usually fall to the ground within two 
meters. The majority of COVID-19 infections are spread from one person to another through 
larger droplets. This is why maintaining physical distance, adding physical barriers, wearing 
masks, and hand hygiene are all important protective measures. 

Smaller droplets come out of the mouth and nose at the same time as larger droplets. These 
smaller droplets are light, and they can float in the air for a longer time. Because of this, 
smaller droplets may collect in enclosed spaces unless they are diluted with clean air from 
the outdoors or from a ventilation system. If many people are sharing a space without 
enough clean air, it can lead to COVID-19 infections.  

Even though COVID-19 can survive for hours or days on different surfaces, infection from 
contact with contaminated surfaces appears to be less common. The most common type of 
spread is through larger droplets from close contact with an infected person. 

Exposure to COVID-19 can occur by:  

• Respiratory droplets from an infected person entering another individual’s throat, 
nose or eyes. 

• Close contact with other people (e.g. shaking hands or hugging) 

• Touching contaminated surfaces and then touching the face, mouth, or food.  

Note that touching a contaminated surface and then touching another surface may cause the 
virus to transfer from one surface to another. 

COVID-19 can be transmitted even by people who are not displaying symptoms of the 
disease. People who may be infected with COVID-19 should not come to work. This includes 
people who: 

• Have symptoms of COVID-19 

http://www.bccdc.ca/health-info/diseases-conditions/covid-19/covid-19-vaccine/vaccines-for-covid-19
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• Have travelled outside of Canada with then previous 14 days 

• Have been exposed to someone with COVID-19 and/or someone who is being tested 
for COVID-19 (ie. experiencing flu like symptoms) 

• Share a home with someone with COVID-19 and/or someone who is being tested for 
COVID-19 (ie. experiencing flu like symptoms) 

• Share a home with someone who has been exposed to COVID-19  

 

3 ROLES & RESPONSIBILITIES  

 Employer  

The Delegation will: 

a. Develop a COVID-19 Committee to continually review and assess provincial 
requirements, federal requirements and ensure effective communication and 
implementation of company preventative measures. 

b. Ensure that the materials (gloves, alcohol-based hand rubs, and washing facilities) and 
other resources (worker training materials) required to implement and maintain the plan 
are readily available where and when they are required.  

c. Ensure that supervisors and workers are educated and trained to an acceptable level of 
competency regarding the risks of COVID-19 and controls that must be utilized. 

d. Ensure that a system is in place to effectively maintain physical distancing (2-meters 
apart) on-site, where practicable. 

e. Select, implement, and document the appropriate site-specific control measures (ie. 
Hand-wash stations, physical distancing, PPE, hygienic controls, disinfectant supplies…) 

f. Ensure that workers are provided and use appropriate personal protective equipment 
(PPE) — gloves, eye protection, face masks or respirators, as necessary. 

g. Maintain records of safety inspections and worker training. 

h. Conduct a periodic review of the COVID-19 Safety Plan’s effectiveness. This includes a 
review of the available control technologies to ensure that these are selected and used 
when practical. 

i. Ensure effective implementation of federal, provincial and WorkSafeBC requirements.  

j. Ensure subcontractors have COVID-19 Safety Plans, that meet or exceed our company 
requirements. 

k. Ensure that a copy of this COVID-19 Safety Plan is available to all workers. 
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 COVID-19 Committee 

The COVID-19 Committee shall ensure that the health and safety of employees by 
continually; 

a. Reviewing and assessing provincial and federal requirements. 
b. Developing COVID-19 health policies and protocols. 
c. Ensuring effective communication and implementation of company preventative 

measures. 

 Supervisor  

Supervisors will: 

a. Ensure that workers are adequately instructed on the specific COVID-19 controls 
implemented at their site (including locations of hand-washing stations, 
disinfecting/cleaning supplies).   

b. Ensure that physical distancing is maintained (2 meters apart), whenever practicable. 

c. Ensure that the hierarchy of controls are utilized when physical distancing isn’t 
practicable, and tasks are assessed, and preventative measures implemented prior to 
performing the task. 

d. Supply workers with applicable personal protective equipment and instruction when 2-
meter physical distancing isn’t practicable. 

e. Ensure that workers use the appropriate respiratory protection for the workplace and 
task being performed.  Ensure fit testing is performed when applicable (WorkSafeBC).  
PPE to be inspected. 

f. Direct work in a manner that eliminates or minimizes the risk to workers.   

g. Inspect sites to ensure compliance with the COVID-19 Safety Plan. 

h. Ensure subcontractors comply with the company COVID-19 Safety Plan requirements. 

i. Ensure active daily screenings of all onsite workers using the COVID-19 symptom 
checklist. 

 Workers   

Workers will: 

a. Maintain physical distance of 2-meter minimum wherever practicable. 

b. Wear PPE as required by the COVID-19 Safety Plan, site specific safety requirements 
and/or supervisor instruction. 

c. Know the hazards of workplace.  

d. Follow established work procedures as directed by the management or supervisor. 
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e. Use required personal protective equipment as instructed. 

f. Report any unsafe conditions or acts to the supervisor. 

g. Report travel, sickness or exposure incidents immediately and follow the self-isolation 
protocols, prior to returning to the workplace. 

 Human Resources / Health & Safety Representatives 

a. Implement / manage this COVID-19 Safety Plan (CSP) and all associated documents. 

b. Assist in the selection of controls to eliminate or minimize the risk of worker exposures. 

c. Conduct a periodic review of the CSP’s effectiveness including a review of available 
control technologies to ensure all available appropriate controls are selected and used 
when practicable. 

d. Inspect sites to ensure compliance with the COVID-19 Safety Plan. 

e. Ensure all related safety documents and records are properly filed / maintained. 

 Subcontractors 

a. Truck drivers are required to stay within their vehicles at all times, unless performing 
required tasks (ie. Cleaning gates, transferring trailer, loading equipment or materials…).  

b. Maintain physical distance of 2-meter minimum wherever practicable. 

c. Wear PPE as required by the COVID-19 Safety Plan, site specific safety requirements 
and/or supervisor instruction. 

d. Know the hazards of workplace.  

e. Follow established work procedures as directed by the management or supervisor. 

f. Use required personal protective equipment as instructed. 

g. Report any unsafe conditions or acts to the supervisor. 

h. Report travel, sickness or exposure incidents immediately and follow the self-isolation 
protocols, prior to returning to the workplace. 

i. Ensure a COVID-19 Safety Plan is developed and implemented as per the Provincial 
Health Officer. 

j. Provide a copy of their COVID-19 Safety Plan to the company upon request. 

k. Ensure active daily screenings of all onsite workers using the COVID-19 symptom 
checklist. 

 Visitors, Suppliers, Clients  

a. Limit all visitors on-site wherever practicable. 

b. Report to designated company contact upon arrival at the site, for site personnel tracking 
purposes. 
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c. Maintain social distance of a minimum of 2 meters. 

d. Utilize all required COVID-19 controls as directed by the site contact. 

 

4 RISK IDENTIFICATION AND ASSESSMENT  

Three primary routes of transmission are anticipated for COVID-19, all of which need to be 
controlled. These include contact, droplet, and airborne transmission.  

 Airborne Droplets 

The BCCDC (BC Center for Disease Control) identifies that COVID-19 is spread by the 
respiratory droplets an infected person produces when they breathe, cough, sneeze, talk or 
sing.  If you are in contact with an infected person, the virus can enter your body if droplets 
get into your throat, nose, or eyes. 

Droplets come in a wide range of sizes, from smaller than the width of a hair to larger than a 
grain of sand. A few large droplets or many small droplets can contain enough virus to infect 
another person.  Larger droplets are heavier, and they usually fall to the ground within two 
meters. The majority of COVID-19 infections are spread from one person to another through 
larger droplets. This is why maintaining physical distance, adding physical barriers, wearing 
masks, and hand hygiene are all important protective measures. 

Smaller droplets come out of the mouth and nose at the same time as larger droplets. These 
smaller droplets are light, and they can float in the air for a longer time. Because of this, 
smaller droplets may collect in enclosed spaces unless they are diluted with clean air from 
the outdoors or from a ventilation system. If many people are sharing a space without 
enough clean air, it can lead to COVID-19 infections.  

 Close Contact (Proximity to Others) 

As per the BCCDC, a close contact is generally someone who has been near a person 
with COVID-19 for at least 15 minutes when health and safety measures were not in 
place or were insufficient. Health and safety measures include things such as physical 
barriers or physical distancing of at least 2 metres. If you are wearing a non-medical 
mask, you may still be considered a close contact. Some interactions that are less 
than 15 minutes can also be considered close contact.  
 
Close contact can occur when people have intimate contact, share a room, a house or 
a workplace, or are in a crowded place where health and safety measures aren’t 
always being used. You can also be considered a close contact if someone with 
COVID-19 sneezes or coughs on you. In other situations public health will need to 
assess what happened, and decide if someone is a close contact. 
 
You may be a close contact even if you interacted with a person up to 2 days before 
they showed symptoms.   Some people are asymptomatic and still test positive.  You 

http://www.bccdc.ca/health-info/diseases-conditions/covid-19/self-isolation/close-contacts
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may also be a close contact if you were around them up to 2 days before their 
positive test. 
 

 Surface Contact 

Surfaces can become contaminated when droplets carrying COVID-19 deposit on them, or 
when they are touched by a person who is infected. Surface contact involves a worker 
touching a contaminated object such as a table, doorknob, telephone, or computer keyboard 
or tool, and then touching the eyes, nose, or mouth. Surface contact is important to consider 
because COVID-19 can persist for several days on surfaces. 

 Risk Assessment for COVID-19 

The following risk assessments shall ensure that tasks are clearly identified and necessary 
preventative measures are taken. 

4.4.1 Pre-Work Plans 

Supervisors shall complete an assessment of the tasks that will be performed over 
the course of the shift and identify if there are any tasks where it may not be 
practicable for workers to maintain the 2-meter physical distancing.  The assessment 
shall include all restrictions and preventative measures required as part of the 
assessment. 

4.4.2 Field Project Risk Assessments 

Superintendents / Project Managers shall complete a COVID-19 risk assessment of 
the site set-up and activities/tasks that will be performed over the course of a project 
to identify potential risks for COVID-19 exposure via: 

• Airborne droplets, 

• Close Contact (Proximity to internal / external personnel), 

• Contact with surfaces. 

Control measures shall be identified and implemented at site level.  In cases where it 
may not be practicable for workers to maintain the 2-meter physical distancing, an 
assessment will be conducted to determine if the work process can be delayed, 
performed in another way or the number of workers involved reduced.  The 
assessment shall include all restrictions and preventative measures required as part 
of the assessment.  This assessment shall be reviewed by all supervisors involved in 
overseeing the task to ensure the safety preventative measures are reviewed with 
personnel prior to the start of shift on their pre-work plan 

4.4.3 General Field Sites / Offices 

The safety protocols that are applicable to all field work sites and offices are 
identified in “Risk Control” section. 
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5 RISK CONTROL  

The WorkSafeBC Regulation requires employers to implement 
infectious disease controls in the following order of preference:  

1. Eliminate  
2. Substitute  
3. Engineering controls  
4. Administrative controls  
5. Personal protective equipment (PPE). 

The hierarchy of controls is a system for controlling risk in the 
workplace that involves eliminating or reducing risks through 
controls ranked from the most effective and highest level of 
protection to lesser levels of protection. 

• The highest level of control on the hierarchy is to ensure that workers are kept at least 2 
meters apart from other workers and members of the public. This can be done by 
implementing work-from-home arrangements, establishing occupancy limits, rescheduling 
work tasks, rearranging work spaces and movement of people, or other means. 

• Where physical distancing is not possible or cannot be applied consistently, the next level of 
control is the use of barriers if it is appropriate to the work task and the configuration of the 
workplace. Barriers must be designed, installed, and maintained correctly to be effective. 

• Where physical distancing and barriers are not possible or cannot be consistently applied, 

the next level of control is masks. Face masks are required to be worn in all of the following 

areas: Common spaces, hallways, kitchens, lunchrooms, bathrooms, reception areas.  Face 

masks are required to be worn in boardrooms or personal offices / workstations when 

more than one person is in the room.  Face masks aren’t required to be worn outdoors, but 

they are recommended when working within 2 meters of other workers.   

• All of these measures must be supported by effective cleaning and hygiene practices, 
including handwashing, cough hygiene, and cleaning and disinfecting. 

 Physical Distancing (2-meters) 

Physical distancing is highly recommended between individuals in office or outdoors.  
Situations where physical distancing isn’t practicable shall be assessed to determine if they can 
be delayed or performed in another manner which would eliminate or lower the frequency or 
duration of the need to be within 2-meters.  In cases where physical distancing isn’t practicable 
outdoors, then a face mask is recommended. 

• Maintain a minimum of 2-meters between workers wherever practicable. 

• Conduct in-person meetings in open, well-ventilated spaces that allow 2-meter 
distancing. 

• Car-pooling restricted (See Car-Pooling requirements below). 

• Communicate via cell phone, Microsoft Teams (or equivalent) and limit face-to-face 

https://www.worksafebc.com/en/resources/health-safety/posters/help-prevent-spread-covid-19-occupancy-limit?lang=en
https://www.worksafebc.com/en/resources/health-safety/information-sheets/covid-19-health-safety-designing-effective-barriers?lang=en
https://www.worksafebc.com/en/resources/health-safety/posters/help-prevent-spread-covid-19-handwashing?lang=en
https://www.worksafebc.com/en/resources/health-safety/posters/help-prevent-spread-covid-19-cover-coughs-sneezes?lang=en
https://www.worksafebc.com/en/resources/health-safety/information-sheets/covid-19-health-safety-cleaning-disinfecting?lang=en


IF PRINTED - REFERENCE ONLY Page | 12 

 

 

Document Title: COVID-19 Safety Plan  Procedure No: 

Date Issued: 1/27/2022 Approved by: COVID-19 Committee  Revision No: 5.0 

 

interactions. 

 

 Office Barriers / Signage / Maximum Occupancy 

Offices / field offices shall be evaluated to determine maximum 
occupancy capacities (ie. Based on a 5 square meters per person). 

Signage shall be clearly posted identifying these occupancy limits as well 
as identifying COVID-19 safety protocols (ie. face mask requirements, 
personal hygiene, physical distancing).   

Barriers will be evaluated in offices / field offices where physical 
distancing isn’t practicable (ie. front desk reception desk, workstations 
in close proximity).   

 Hand Washing 

Hand washing is one of the best ways to minimize the risk of infection. Proper hand washing 
helps prevent the transfer of infectious material from the hands to other parts of the body—
particularly the eyes, nose, and mouth—or to other surfaces that are touched.  

Wash your hands immediately: 

• Upon arrival for work, 

• Before and after breaks (ie. eating food, drinking liquids), 

• Before and after handling common tools, 

• Before and after treating a cut or wound, 

• After using the washroom, 

• After blowing your nose, coughing, or sneezing, 

• Upon leaving the work site, 

Hand washing procedure – minimum of 20 second duration 
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Use soap and warm running water, where possible. If water is unavailable, use a waterless 
hand cleanser that has at least 70% alcohol. Follow the manufacturer’s instructions on how to 
use the cleanser.  

 Cough/Sneezing Etiquette  

All personnel are expected to follow cough/sneeze etiquette, which is a combination of 
measures that minimizes the transmission of diseases via droplet or airborne routes. 
Cough/sneeze etiquette includes the following components: 

a. Educate workers in control measures, including hand washing. 

b. Post signs at entry points to instruct everyone about control measures. 

c. Cover your mouth and nose with a sleeve or tissue when coughing or sneezing. 

d. Use tissues to contain secretions and dispose of them promptly in a waste container. 

e. Offer surgical masks to people who are coughing for various reasons other than illness. 

f. Turn your head away from others when coughing or sneezing. 

g. Wash hands regularly.  

 Health and Hygiene Protocol 

a. Avoid close contact with people suffering from severe acute respiratory infections. 

b. Cover your nose and mouth with your bent elbow or with a disposable tissue, named in 
the sanitary field "respiratory tag". 

c. Wash your hands regularly, especially after direct contact with people who are ill, but 
also, in your day‐to‐day life. We recommend you wash your hands, multiple times a day 
for 20 seconds, with soap and water or hydro gels, depending on your activities. We also 
recommend you dispense with rings, watches. 

d. Avoid touching eyes, nose and mouth. Hands touch many surfaces that may be 
contaminated and, consequently, they can pick up and transfer the virus. 

e. Avoid greetings with physical contact (shaking hands, giving hugs). 
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f. Avoid lending items of personal use, such as mobile phones and other devices or office 
objects/materials of private use (pencils, pens, headphones ...) 

 Face Masks 

Face masks are required to be worn in all of the following areas: Common spaces, hallways, 

kitchens, lunchrooms, bathrooms, reception areas.  Face masks are required to be worn in 

boardrooms or personal offices / workstations when more than one person is in the room.   

Office lunchrooms and field lunchrooms are only permitted to have one individual eating a 

meal at a time.  Face masks are to be donned in lunchrooms for all others accessing the 

room. 

Face masks are not required to be worn when in the Port Kells shop mechanic’s bays (ie. 

garage area) and cold storage (southern end of Port Kells building).  The Port Kells shop 

changing rooms is only permitted to have one person at a time in the area.  

Face masks aren’t required to be worn outdoors, but they are recommended when working 

within 2 meters of other workers.   

All personnel are required to respect a coworker’s need, or choice, to wear a face mask.  

Statements or actions that may be viewed as bullying, harassment, or may make a worker 

feel uncomfortable wearing a mask will not be tolerated under any circumstance. 

When donning a face mask, ensure that it: 

• Fits snugly but comfortably against the side of the face. 

• Is secured with ties or ear loops. 

• Includes multiple layers of fabric. 

• Allows for breathing without restriction. 

• Is able to be laundered and machine dried without damage or change to shape 
(unless single use face mask is utilized). 

Face masks should be routinely washed depending on the frequency of use. 

Face shields shall not replace a face mask. 

The following hyperlink identifies a face mask selection guide per WorkSafeBC (ie. types of 
mask and their use in non-health care settings).   

https://www.worksafebc.com/en/resources/health-safety/information-sheets/covid-19-
health-safety-selecting-using-masks?lang=en  

 Project Sites Protocols  

The list below provides a detailed summary of directives that are to be implemented at 
project sites.  

a. All field employees and visitors shall answer pre-screening questions on a daily basis. 

o Are you experiencing any of the following symptoms?: 

https://www.worksafebc.com/en/resources/health-safety/information-sheets/covid-19-health-safety-selecting-using-masks?lang=en
https://www.worksafebc.com/en/resources/health-safety/information-sheets/covid-19-health-safety-selecting-using-masks?lang=en
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▪ Fever (38 degrees C; 100.4 F) 
▪ New onset or worsening cough 
▪ New onset or worsening of sneezing / running nose 
▪ Sore throat or painful swallowing 
▪ Shortness of breath or difficulty breathing 
▪ Severe fatigue 
▪ Loss of sense of smell 
▪ New onset or worsening headache 
▪ New or worsening muscle aches 
▪ Diarrhea 
▪ Loss of appetite 

o Have you been directed to quarantine if you have travelled to countries 
outside of Canada in the last 14 days? 

o Have you been identified as a close contact of someone who has tested 
positive for COVID-19, and you are unvaccinated? 

o Have you been directed by Public Health to self-isolate? 

a. Staff and contractors have been instructed to enact 2-meter physical distancing and 
stagger their workstations to ensure that appropriate distancing of 2-meters is maintained, 
where practicable.  

b. Portable hand-washing stations are to be available on-site.  Personnel to wash their hands 
as identified in the “Hand Washing” section.  

c. Supervisors are to ensure that disinfectant 
stations are available to workers on the job-site.  
Tools / equipment are recommended to be 
disinfected if they will be transferred to a 
second worker.  Adhere to the “Shared Tool & 
Vehicle Sanitization” section. 

d. Signage is to installed to clearly identify hand-
washing stations, personal hygiene 
requirements, reporting requirements and 
physical distancing requirements. 

e. Orientations and meetings will take place outdoors, 
or, in small groups of less than 3 people where 
physical distancing can be implemented.  

f. Essential site staff may be required to work at the 
construction site office.  Adequate workspace is 
available to ensure 2-meter physical distancing.   

g. Field Offices:  

a. Face masks are required to be worn in shared rooms or personal offices / 
workstations when more than one person is in the room.  Face masks are not required 
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to be worn in a personal office / workstation, if there is only one individual in the 
boardroom, or personal office / workstation. 

b. Maximum occupancy / COVID-19 signage shall be displayed for field offices. 

h. Breaks and lunches will be staggered for field activities, if required, to allow for adequate 
physical distancing of 2-meters, thereby reducing the possibility of community 
transmission of COVID-19.  

i. Construction coordination meetings will commence via memos, email, skype and when 
required, in small groups where adequate physical distancing can be implemented.  

j. Staff and contractors will still follow COVID-19 protocols for self-isolation and working 
from home in the event they are symptomatic. 

k. Enhanced cleaning and disinfection: 

5.7.1 Field Office Cleaning and Disinfection 

Field facilities (ie. site offices, portable washrooms) will undergo enhanced cleaning for 
high contact items on a regular basis with approved disinfectant solutions.  

5.7.2 Portable restrooms high contact points shall be disinfected regularly with approved 
disinfectant spray.  Portable washrooms shall be thoroughly cleaned on a weekly 
basis. 

5.7.3 Tool / Equipment Sharing / Sanitization 

Tool / equipment sharing shall be minimized to prevent the risk of the spread of 
COVID-19 between workers.  In the event it is necessary for another worker to use a 
tool that has been used by another worker, then it is recommended that the tool / 
equipment be thoroughly sprayed with disinfectant spray and wiped prior to usage 
by another worker, and after use. 

PPE is to be worn as required by the SDS (Safety Data Sheet) for the disinfectant 
product being utilized. 

 Main Offices Protocols 

The list below provides a detailed summary of directives that are to be implemented at main 
offices.  

b. All office employees and visitors shall answer these pre-screening questions on a daily 
basis. 

o Are you experiencing any of the following symptoms?: 

▪ Fever (38 degrees C; 100.4 F) 
▪ New onset or worsening cough 
▪ New onset or worsening of sneezing / running nose 
▪ Sore throat or painful swallowing 
▪ Shortness of breath or difficulty breathing 
▪ Severe fatigue 
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▪ Loss of sense of smell 
▪ New onset or worsening headache 
▪ New or worsening muscle aches 
▪ Diarrhea 
▪ Loss of appetite 

o Have you been directed to quarantine if you have travelled to countries 
outside of Canada in the last 14 days? 

o Have you been identified as a close contact of someone who has tested 
positive for COVID-19, and you are unvaccinated? 

o Have you been directed by Public Health to self-isolate? 

c. Signage is to installed to clearly identify maximum occupancy limits, personal hygiene 
requirements, reporting requirements and physical distancing requirements. 

d. Face masks are required to be worn in all of the following areas: Common spaces, 
hallways, kitchens, lunchrooms, bathrooms, reception areas.  Face masks are required to 
be worn in boardrooms or personal offices / work stations when more than one person is 
in the room.  Face masks are not required to be worn in a personal office / workstation, if 
there is only one individual in the boardroom, or personal office / work station. 

a. It is recommended to wipe down the area around your seat (ie. boardroom table, 
chair armrests) when one leaves a room. 

e. Commonly used items and common areas will receive enhanced cleaning attention and 
the office cleaners have committed to working extra hours to ensure these cleaning 
protocols are enacted. (See Enhanced Cleaning and Disinfection section). 

f. Management and office staff have been instructed to enact physical distancing.  Staff will 
stagger break and lunch times to avoid congesting common areas.  

g. Department Managers shall assess essential / non-essential staff and utilize remote 
working options in a manner that reflects provincial, federal and COVID-19 Committee 
recommendations. 

h. Meetings will be held remotely via teleconference, unless 2-meter physical distancing 
protocols can be effectively implemented.  

i. Office sharing shall be avoided wherever practicable, and enhanced cleaning procedures 
shall be implemented between users. 

j. Staff will still follow COVID-19 protocols for self-isolation and working from home in the 
event they are symptomatic. 

k. Field worker access to offices shall be limited to minimize the risk of exposure to COVID-
19. 

l. COVID-19 / personal hygiene signage is to be installed throughout offices to reinforce 
preventative measures. 
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 First Aid Attendants 

The following first aid procedures are to be followed in the event that first aid is notified of 
the need for first aid treatment, as identified by the BCCSA. 

a. First Aid Attendants who may be required to be within 2-meter physical distancing are 
required to wear respiratory equipment (half-mask respirator with P100 filters, P95, or 
N95 masks), gloves, glasses (and/or face shield). 

b. As soon as the call for first aid is received, the first aid attendant should, if possible:  

• Find out if the patient is conscious and capable of answering. Ask the worker the BC 
COVID-19 Self-Assessment Tool questions to verify the current status of their health. 

• Determine the circumstances surrounding the call for help.  

• If there are any symptoms of COVID-19, send the patient home or to medical aid 
when it is safe to do so. Follow the instructions of the BC COVID-19 Self-Assessment 
Tool or call 8-1-1 for more information.  If required, call 9-1-1. 

c. If no critical interventions are required; the first aid attendant should interview the 
patient from a (physical) distance and ask: 

• Is anyone sick or in self-isolation in your household? 

• Have you been in contact with anyone who is sick?  

d. The first aid attendant should determine if the patient has a minor injury and can treat 
themselves:  

• Can the patient treat the minor injury based on the first aid attendants’ 
instructions?  

• If the answer is yes, direct the patient to treat themselves as per the proper OFA 
Protocol.  

e. If the patient cannot treat themselves, based upon a review of the situation, the 
attendant should don the appropriate level of Personal Protective Equipment (PPE) to 
provide treatment:  

• Hands should be washed first, then gloves need to be put on. Ensure your gloved 
hands do not touch your face or any other exposed skin areas.  

• Instruct the patient in the steps needed to provide first aid to themselves, as much 
as reasonably possible.  

• For example, you can instruct the patient to wash their hands, wash their wound, 
grab a bandage, open the bandage, and put the bandage on themselves. 

o If you must come within 2-meters, masks may provide protection against 
transmission when used by both the first aid attendant and patient. This 
can be a DIY mask or N95 masks should be left for high risk patients. 

CPR (Cardiopulmonary resuscitation) 
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The risk of diseases transmission is low while performing CPR, especially when using a 
breathing barrier.  If you are uncomfortable or have not been trained to perform traditional 
CPR, have someone call 9-1-1 and start “Hands-Only CPR (continuous chest compressions 
without any mouth-to-mouth contact) until someone else takes over or emergency help 
arrives.   

 

 Enhanced Cleaning and Disinfection 

It is important to ensure proper cleaning of surfaces and spaces within the workplace: 

a. Main Office Enhanced Cleaning - Enhanced cleaning (minimum daily) of main offices and 
shared spaces such as kitchens, lunchrooms, washrooms, conference/meeting rooms, 
reception areas and frequently touched surfaces (ie. Door handles, light switches, desks, 
chair armrests, computers, phones, countertops, cupboard doorknobs, tap handles, 
fridge handles, microwaves…) shall be completed (documented) with approved 
disinfectant spray.   

b. Field Office Enhanced Cleaning - Enhanced cleaning (minimum daily) of field offices, 
lunchrooms, frequently touched surfaces (ie. Door handles, light switches, desks, chair 
armrests, computers, phones, countertops, cupboard doorknobs, tap handles, fridge 
handles, microwaves…) shall be completed (documented) with approved disinfectant 
spray. 

c. Portable Restrooms – Portable restrooms high contact points shall be disinfected 
regularly with approved disinfectant spray.  Portable washrooms shall be thoroughly 
cleaned on a weekly basis. 

d. Tool / Equipment Sharing / Sanitization - Tool / equipment sharing shall be minimized to 
prevent the risk of the spread of COVID-19 between workers.  In the event it is necessary 
for another worker to use a tool or operator that has been used by another worker, then 
it is recommended for it to be thoroughly cleaned with disinfectant spray and wiped prior 
to usage by another worker, and after use. 

e. Monitoring of enhanced cleaning will be conducted via formal site safety inspections and 
CSO site safety inspections. 

f. The cleaning of surfaces, non-metallic furniture and the exterior of waste containers 
should be done with bleach (1000 ppm of active chlorine. Dilution 1:50 of bleach 40-50 
g/litre prepared at the time closest to cleaning), 62-71% ethanol or 0.5% hydrogen 
peroxide, in one minute, Spray Nine, Cavi Products or other approved equivalent 
products.  

g. Disposable textile material should be used for surface cleaning. 

h. General cleaning should always be done wet, from the cleanest to the dirtiest areas and 
avoid leaving wet areas. 

i. Cleaning personnel shall use PPE as required by the SDS (Safety Data Sheet) for the 
disinfectant product being utilized. 
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j. All disposable material from the workplace (soap, paper, gloves, etc.) shall be discarded. 

 Carpooling in Company Vehicles 

Carpooling should be avoided whenever practicable; however, if it is deemed necessary, the 
following requirements must be met in company vehicles. 

a. Personnel shall not have “High-Risk” conditions (ie. Heart conditions, diabetes, 
respiratory illness, suppressed immune systems), or be over 60 years old. 

b. No more than 3 persons shall carpool in a vehicle.  Individuals shall be positioned as far 
away from each other as practicable, and shall not be sitting immediately beside one 
another. 

c. Face masks are required to be worn by all individuals in the vehicle. 

• Failure to abide by any of these standards will result in the workers immediately 
lose their carpooling privilege. 

 

6 HEALTH MONITORING AND SELF ISOLATION  

The Delegation will continue to review and implement recommendations and requirements of 
Provincial and Federal governments, that ensure a safe and healthy work environment for 
employees, subcontractors and stakeholders 

 Workers Show COVID-19 Symptoms, but COVID-19 Testing Wasn’t Recommended 

If personnel are ill, experiencing flu like symptoms and/or presenting symptoms of COVID-19, 
and a COVID-19 test was not recommended, worker are to notify their Manager immediately 
and self-isolate.  Workers may only end their self-isolation and return to the workplace if their; 

• Fever has resolved for 24 hours without fever reducing medication, such as 
acetaminophen or ibuprofen. 

• Symptoms have subsided. 

• Feeling well enough to return to their normal activities. 

Workers are only permitted to return to the workplace when the above conditions have been 
met and with their Manager’s confirmation.   

Personnel that have confirmed “yes” on any of the COVID-19 questionnaire questions, access 
to the workplace will not be permitted, unless it is only a single mild symptom of either a sore 
throat, runny nose, or headache. 

Workers who suspect they may have COVID-19 should use the BC Self-Assessment Tool to 
determine if they are required to be tested: https://covid19.thrive.health or call 811 for 
assistance. 

 Employees Traveling / Quarantine 

Individuals who are returning from traveling to locations outside Canada are required to abide 
by the Canadian Government quarantine requirements.  Workers who have been instructed 
to quarantine are not permitted to enter offices or worksites during their quarantine period 
and may be required to use vacation days during this timeframe.  For more information visit 

https://covid19.thrive.health/
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the website below. 

https://travel.gc.ca/travel-covid/travel-restrictions/covid-vaccinated-travellers-entering-
canada  

 Employees Who Have Had Contact with an Individual Going for a COVID-19 Test 

Individuals who have been in close contact with an individual who is going for, or has received 
a COVID-19 test, and is awaiting a test result, shall immediately notify their Manager and 
ensure that actions are taken to minimize exposure to others, such as; 

• Wearing a mask at all times they are in proximity to others. 

• Attending meetings via Microsoft Teams, instead of in-person. 

• Maintaining physical distancing and limiting in-person contact, or possibly working 
remotely. 

Workers who suspect they may have COVID-19 should use the BC Self-Assessment Tool: 
https://covid19.thrive.health or call 811 for assistance. 

 Employees Who Have Had Contact with a Confirmed COVID-19 Case 

Individuals who have had contact with an individual who has been confirmed as COVID-19 
positive (positive test results) are not required to self-isolate unless they begin to exhibit 
COVID-19 Symptoms.  They are required to take protective measures as identified below and 
notify their immediate supervisor and their Manager.  

Precautions to be taken when returning to the workplace (ie. for 5 days) include: 

• Wearing a mask at all times they are in proximity to others. 

• Attending meetings via Microsoft Teams, instead of in-person. 

• Maintaining physical distancing and limiting in-person contact, or possibly working 
remotely. 

If a worker begins to exhibit flu/COVID-19 symptoms, see safety protocols outlined in section 
6.1 entitled “Workers Show COVID-19 Symptoms, But COVID-19 Testing Wasn’t 
Recommended”. 

Workers who suspect they may have COVID-19 should use the BC Self-Assessment Tool: 
https://covid19.thrive.health or call 811 for assistance. 

 Employees Who Have Tested Positive for COVID-19  

Individuals who have tested positive with COVID-19 positive are required to self-isolate as 
identified in the pictogram below, and notify their immediate supervisor and their Manager.  

https://travel.gc.ca/travel-covid/travel-restrictions/covid-vaccinated-travellers-entering-canada
https://travel.gc.ca/travel-covid/travel-restrictions/covid-vaccinated-travellers-entering-canada
https://covid19.thrive.health/
https://covid19.thrive.health/
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Self-isolation may end when the 3 conditions below have been met: 

1. Fully Vaccinated: At least 5 days have passed since your symptoms started, or 5 days 
from test date if you did not have symptoms.  You should wear a mask even in settings 
where a mask isn’t required and avoid higher risk settings, such as long-term care 
facilities and gatherings, for another 5 days after ending isolation.   
Not Fully Vaccinated: At least 10 days have passed since your symptoms started, or 10 
days from the day you tested positive if you did not have symptoms. 

2. Fever has resolved for 24 hours without fever reducing medication, such as 
acetaminophen or ibuprofen. 

3. Symptoms have subsided. 

Additional precautions to be taken when returning to the workplace (ie. for 5 days) include: 

• Wearing a mask at all times they are in proximity to others. 

• Attending meetings via Microsoft Teams, instead of in-person. 

• Maintaining physical distancing and limiting in-person contact, or possibly working 
remotely. 

If a worker’s symptoms get worse or continue beyond their self-isolation period, they are to 
contact 8-1-1 (health care provider). 

 

 High Risk Employees (Chronically ill, respiratory compromised, diabetes, heart 
disease, immunocompromised, elderly (60 yrs +)) 

a. High risk employees shall be consulted to reduce the risk of exposure by working 
remotely, adjusting workstations, or other means of reducing exposure. 

b. Extreme recommendations for hygiene and health should be followed. 
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c. Consult with medical or prevention services for the need to apply other preventive 
measures, such as avoiding travelling and face-to‐ face large gatherings, or, on the 
alternative, encouraging telecommuting. 

 

7 MONITORING 

COVID-19 program implementation will be monitored / documented via the following health and 
safety program elements: 

• Site Inspections, 

• CSO Inspections,  

• Monthly Mentorships, 

• Site Safety Tours. 

Health and safety infractions shall be identified and followed up to ensure preventative measures 
are effectively in place, as per the company health and safety program requirements. 

 

8 RESOLVING CONCERNS ABOUT COVID-19 SAFETY CONCERNS 

Workers in B.C. have the right to refuse work if they believe it presents an undue hazard. 

An undue hazard is an “unwarranted, inappropriate, excessive, or disproportionate” hazard. For 
COVID-19, an “undue hazard” would be one where a worker’s job role places them at increased risk 
of exposure and adequate controls are not in place to protect them from that exposure. 

In these circumstances, the worker would begin by reporting the undue hazard to their employer 
for investigation and the employers would then need to consider the refusal on a case-by-case 
basis, depending on the situation.  

If the matter is not resolved, the worker and the supervisor or employer shall follow the procedures 
for refusal of unsafe work as identified in the company health and safety manual. 

 

9 COVID-19 EMERGENCY RESPONSE PROCEDURES 

In the event that a “Confirmed Case” of COVID-19 is identified on one of our sites (tests positive), 
the following actions shall be taken: 

a. The Superintendent / Project Manager will call and email the COVID-19 Committee with 9-1-1 
in the email subject line. 

b. The Superintendent / Project Manager will provide the COVID-19 Committee with a list of 
individuals (including company name) that the worker has been in close contact with. 

c. The Superintendent / Project Manager will ensure that all personnel who’ve had direct contact 
with the confirmed case are immediately notified to leave the worksite and self-isolate.   

d. The Superintendent / Project Manager will provide a status update to the COVID19 Committee 
to confirm that this action is complete and who has been notified to self-isolate. 
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e. The COVID-19 Committee will advise the Superintendent / Project Manager of any additional 
protocols that need to be implemented to prevent further infection. (ie. site shut-down, 
equipment quarantining, or office quarantining). 

f. The Superintendent / Project Manager will follow the direction of the COVID-19 
Committee.  (ie. site shut-down, equipment quarantining, or office quarantining), and make 
arrangements for the deep-cleaning of the affected areas by an approved agency. 

g. The Superintendent / Project Manager will adhere to all privacy protocols and wait for further 
direction from the COVID-19 Committee / COVID-19 Coordinator. 

h. Specific direction to the Superintendent / Project Manager and affected stakeholders will come 
from the COVID-19 Committee or an approved representative.   

In the event of an outbreak, the applicable Health Authority shall be notified: 

• Fraser Health Authority –    604.587.4600 

• Vancouver Coastal Health Authority –  604.736.2033 

In the event of media inquiries, personnel are to refer them to our main office number and 
standard Crisis communication protocols will be followed.  Immediately notify the COVID19 
Coordinator or a member of the COVID Committee that you have been contacted by the media. 

 

10 COVID-19 COMMITTEE 

A COVID-19 Committee will be formed to ensure that the health and safety of employees by 
continually; 

• Reviewing and assessing provincial and federal requirements. 

• Developing COVID-19 health policies and protocols. 

• Ensuring effective communication and implementation of company preventative measures. 
 

COVID19 Committee membership: 

• Francois-Xavier Laumonier (CEO) 

• Martin Logan-Hill (Senior VP) 

• Mathieu Mulliez (CFO) 

• Emmanuel Rose (VP) 

• Travis Crawford (QHSE Manager) – COVID-19 Coordinator 

• Jotes Manhas (HR Manager) 
 

11 EDUCATION AND TRAINING   

All personnel will receive instruction and/or training in the following:  

a. The risk of exposure to COVID-19, and the signs and symptoms of the disease. 

b. Safe work practices to be followed, including hand washing, physical distancing and 
cough/sneeze etiquette. 

c. Location of washing facilities, including dispensing stations for alcohol-based hand rubs. 
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d. How to seek first aid. 

e. How to report an exposure to or symptoms of COVID-19 and/or flu like symptoms. 

 

12 DOCUMENT / RECORD MAINTENANCE 

The Delegation will maintain records and documentation as follows: 

a. COVID-19 Safety Plan, 

b. Worker instruction / training records, 

c. Project hazard assessments, 

d. Daily pre-work plan hazard assessments, 

e. Site inspections, 

f. COVID-19 notices. 

 

13 COVID-19 SAFETY PLAN REVIEWS 

The Delegation will continue to analyse all available information and the evolution of the 
coronavirus in order to identify increasing risks and to propose further operational guidelines.  This 
will serve to: 

a. Mitigate health risks and avoid the coronavirus spread among our employees and to minimize 
its impact.  

b. To identify possible impacts on activities or business.  

c. To establish criteria for managing the relationship with third parties and with the environment.  

d. To analyse and incorporate into our work processes the measures implemented by different 
competent authorities (from health, labour or immigration fields), aimed at containing the 
spread of the virus.  

The Delegation will review the COVID-19 Safety Plan every year and update it as necessary, in 
consultation with our joint health and safety committee or worker health and safety representative.  
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14 APPENDIX  

 Subcontractor Supplier and Stakeholder COVID-19 Safety Protocols 

The BC Eurovia Group of Companies has implemented enhanced safety protocols to protect our 
employees, subcontractors, suppliers, stakeholders and worksite visitors from contracting COVID-
19.  Ensure that these site rules are communicated and implemented with all of your employees, 
subcontractors, and suppliers prior to arrival on-site. 

BC Eurovia Group of Companies COVID-19 Site Rules 
a. All office employees and visitors shall answer three pre-screening questions on a daily basis. 

• Are you experiencing any of the following symptoms?: 

o Fever (38 degrees C; 100.4 F) 
o New onset or worsening cough 
o New onset or worsening of sneezing / running nose 
o Sore throat or painful swallowing 
o Shortness of breath or difficulty breathing 
o Severe fatigue 
o Loss of sense of smell 
o New onset or worsening headache 
o New or worsening muscle aches 
o Diarrhea 
o Loss of appetite 

• Have you travelled to any countries outside Canada (including the United States) 
within the last 14 days? 

• Have you been identified by Public Health as a close contact of someone with COVID-
19? 

• Have you been directed by Public Health to self-isolate? 

b. Personnel who have recently returned from travelling outside of Canada (including cruises), are 
not permitted to visit or work at a BC Eurovia Group of Companies worksite for 14 days from 
the date of their return to Canada. 

c. Personnel who have had close contact with any person recently returned from travelling 
outside of Canada, or is a COVID-19 confirmed case, are not permitted to visit or work at a BC 
Eurovia Group of Companies worksite for 14 days, symptom free, from the date of their first 
contact with the returning person, or confirmed case. 

d. Personnel who are sick (ie. Fever, cough, sneezing, sore throat, difficulty breathing… –BC 
COVID-19 Self-Assessment Tool - https://covid19.thrive.health/) are not permitted to visit or 
work at a BC Eurovia Group of Companies worksite for 10 days, from the on-set of symptoms.  
Personnel shall contact 8-1-1 and receive confirmation that they may return to work prior to 
being permitted to be on-site at the end of the 10 days.  Personnel must be symptom free prior 
to returning to work. 

e. Report all “Sick” or “Confirmed COVID-19 Cases” to the Site Manager immediately and ensure 
that the above rules are implemented. 

https://covid19.thrive.health/
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f. High risk personnel (ie. Heart disease, diabetes, elderly, immune suppressed individuals) shall 
be accommodated to reduce their risk of infection. 

g. Personnel shall be provided with a means to ensure personal hygiene (ie. Hand wash facilities, 
hand sanitizer) and shall maintain a 2m social distance from others, including rest breaks, 
safety meetings, and other similar activities. 

h. Gloves are required to be worn at all times on-site (Exclusions: Offices, and within vehicles) 
i. Truck drivers are required to stay within their vehicles at all times, unless performing required 

tasks (ie. Cleaning gates, transferring trailer, loading equipment…).  Social distancing (2m) to be 
maintained at all times. 

j. Subcontractors are required to have a COVID-19 Safety Plan.  In addition to providing a copy of 
the COVID-19 Safety Plan, contractors are also required to meet the Prime Contractor’s COVID-
19 Safety Plan and all other requirements deemed necessary by the Federal government, 
Provincial government, Provincial Health Officer, WorkSafeBC and other applicable agencies. 

k. Carpooling is to be avoided in vehicles whenever practicable.  If deemed necessary, the 
following requirements must be met:  Personnel shall not have “High-Risk” conditions (heart 
disease, diabetes, respiratory illness, suppressed immune systems), or be over 60 years of age.  
No more than 3 persons shall carpool in a vehicle and shall not sit immediately beside one 
another.  Face masks are required to be worn by all individuals in the vehicle.  The inside of the 
cab, including door handles, must be cleaned with disinfectant, daily. 

The BC Eurovia Group of Companies is committed to following the best practices available for 
continued operations on a prudent and safe basis during the COVID-19 pandemic.  Together with 
our valued clients and stakeholders, we can make a positive difference to help flatten the curve 
of COVID-19 while also protecting the health and economic interests of the industry our 
employees, our families and the communities that we work in.  
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 Appendix 

 

1) Disinfectant Safety Data Sheets 
2) Daily Enhanced Cleaning Schedule Form 


